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Program Overview

The PMP® certification stands as the worldwide benchmark for project management experts. Learn

about the latest project management methodologies by following the PMBOK?® Guide - 7th Edition

and achieve success on your 1Ist attempt with Simplilearn’s PMP course. This comprehensive course

addresses contemporary trends, evolving methodologies, customization aspects, and the fundamental

proficiencies expected from project management experts. It also emphasizes strategic and business

insights, and incorporates a segment highlighting the project manager’s role in both large and small

organizations.

Program Features

% Receive 35 contact hours with live

@0 virtual sessions

% Receive training from PMI authorized
instructors aligned with PMBOK 7th
Edition

9] Access to digital materials from

c®

PMI (audio-video content, ebook,

assessments, participant guide)

Bn 12 full-length simulation test papers
from PMI (180 questions each)

100% money back guarantee
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6-months access to the online training

portal

Lifetime access to self learning content
based on the latest certification exam
content outline (7th Edition)

Weekend/ weekday live session

batches available

24x7 course assistance service

Lifetime access to recorded content




Delivery Mode

© Blended - Online self-learning content and live online instructor-led training

Prerequisites

Obtaining your PMP certification is a commitment, and this commitment is what enhances its worth.

If you possess practical project management experience, you’ve tackled the most challenging aspect.

Before submitting your application, it’s crucial to verify that you meet one of the following sets of PMP

Certification requirements:

® Four-Year College / University

Degree

© 36 months of experience leading

projects within the past eight years

® 35 hours of project management

education/training or CAPM®

certification

@ High School or Secondary School

Diploma

® 60 months of experience leading

projects within the past eight years

@ 35 hours of project management
education/training or CAPM®

certification
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Target Audience

If you’re involved in any aspect of a project and aspire to make significant contributions to its success,

this course is for you. Typically, those who enroll in this course include:

o
o

o
o
o

Mid-Level, Senior Project Managers

Team Leaders

Project Coordinators

Project Leaders

Project Analysts

Key Learning Outcomes

By the end of the course, you'll be able to:

o

Possess the appropriate resources to excel in
the PMP exam following a structured study

plan.

Have a foolproof method to confidently
apply for and successfully pass your PMP

exam on the first attempt.

Successfully complete projects within the
stipulated time and budget while making

efficient use of available resources.

Foster essential interpersonal skills, building
trust, and demonstrating effective leadership

to fulfill project demands.
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Product Managers

Program Managers

Project Sponsors

Any professional aspiring to be a project

manager

Create a diverse and adaptable toolkit of
methods and adjust your approach to match

each project’s unique context and limitations.

Understand contemporary project
management tools like work breakdown
structure, resource allocation, Gantt charts,
mathematical project scheduling models,
project cost estimation, cost management,

and engineering economics.



Skills You’ll Acquire

Time management
Budget planning
Leadership

Team building
Communications
Problem-solving

Risk management

O 0 0 0 6 0 0 o

Conflict resolution

O 0 0 0 6 06 0 o

Negotiation

Customer service

Operations management

Leading change

Project governance

Work breakdown structure

Resource allocation

Engineering economics

Project Management Demand Analysis

Market Trends:

© PMlsays that by 2027, employers will need nearly 88 million people in project-related roles.

@ 25M new project management employees are needed to meet global talent demands by 2030.

Talent Gap:

©® The talent gap could result in a potential loss of some US$345.5 billion in global GDP by 2030.

® According to the Job Growth and Talent Gap report from PMI, employers will need to fill some

2.3 million new project management-oriented roles each year through 2030.

Popular across industries
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Consulting Banking
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Certification Alignment

Our PMP course is accredited by PMI. Simplilearn is the premium authorized training partner with PMI.
Simplilearn Course Completion Criteria -
© Complete the self-learning content and one batch of online instructor-led training

® Successfully complete two assessment test papers

Course Curriculum

Introduction to PMP

® Lesson 1: Course Introduction

Business Environment

® Lesson 1: Foundation ® Lesson 5: Project Governance
© Lesson 2: Strategic Alignment ® Lesson 6: Project Compliance
@ Lesson 3: Project Benefits and Value

® Lesson 4: Organizational Culture and Change

Management

Start the project

@ Lesson 1: Identify and Engage Stakeholders @ Lesson 3: Build Shared Understanding
® Lesson 2: Form the Team @ Lesson 4: Project Approach

Plan the Project

@ Lesson 1: Planning Projects ©® Lesson 5: Budget

® Lesson 2: Scope @ Lesson 6: Risks

® Lesson 3: Schedule @ Lesson 7: Quality

® Lesson 4: Resources ® Lesson 8: Integrate Plans
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Lead the Project Team
@ Lesson 1: Craft your Leadership Skills

@ Lesson 2: Create a Collaborative Project

Team Environment
® Lesson 3: Empower the Team

@ Lesson 4: Support Team Member

Performance

Support Project Team Performance
© Lesson 1. Implement Ongoing Improvements
© Lesson 2: Support team performance

® Lesson 3: Evaluate Project Progress

Close the Project/Phase
® Lesson 1: Project/Phase Closure

® Lesson 2: Benefits Realization

Customer Reviews

Prachi

Manager

Jyothish Chandran

Lesson 5: Communicate and Collaborate with

Stakeholders

Lesson 6: Training, Coaching and Mentoring

Lesson 7: Manage Conflict

Lesson 4: Manage Project Issues and

Impediments

Lesson 5: Manage Project Changes

Lesson 3: Knowledge Transfer

Sr Manager - Digitalization & Innovation

The course was well structured. My instructor, Tim, was efficient and
interactive. He ensured that all the queries got addressed without a miss—

overall, it was an excellent learning experience.

A very well-experienced trainer, | enjoyed Tim’s sessions. The way he
teaches and progresses in each class is simply superb. Classes are blended

with realistic and easily understandable examples. Thanks, Tim, for all your

efforts to keep us informed well and for sharing your expertise
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https://www.linkedin.com/in/prachi-kotmire-3a14a167/?external_page=LPC.Immersive&external_control=ViewProfileLink&external_app_instance=7ea4ed9e-2f8f-4116-919e-42ae3c52c195&external_page_instance=2421f439-f89a-4bd1-8525-87627615908c
https://www.linkedin.com/in/jyothish-chandran-63b49730/?external_page=LPC.Immersive&external_control=ViewProfileLink&external_app_instance=f884967e-a5aa-45c6-b6e9-b896a07f0942&external_page_instance=4a8c162c-76a6-4f1c-9e24-351b8e33b258

About Us

Simplilearn is the world’s #1 online bootcamp provider that enables learners through rigorous and
highly specialized training. We focus on emerging technologies and processes that are transforming the
digital world, at a fraction of the cost and time as traditional approaches. Over one million professionals
and 2000 corporate training organizations have harnessed our award-winning programs to achieve

their career and business goals.

For more information, please visit our website:

https:/www.simplilearn.com/project-management/pmp-certification-training

|earn | simplilearn.com

Simplilearn is the world's #1 online bootcamp for digital economy skills training focused on helping
people acquire the skills they need to thrive in the digital economy. Simplilearn provides outcome-
based online training across technologies and applications in Data Science, Al and Machine Learning,
Cloud Computing, Cyber Security, Digital Marketing, DevOps, Project Management, and other critical
digital disciplines.

Through individual courses, comprehensive certification programs, and partnerships with world-
renowned universities, Simplilearn provides millions of professionals and thousands of corporate
training organizations with the work-ready skills they need to excel in their careers. Based in San
Francisco, CA, and Bangalore, India, Simplilearn has helped more than one million professionals and
2,000 companies across 150 countries get trained, acquire certifications, and reach their business and
career goals. With over 1,000 live classes each month, real-world projects, and more, professionals
learn by doing at Simplilearn. Ongoing industry recognition for the company includes the 2020 Aegis
Graham Bell Award for Innovation in EdTech and the 2020 Stevie® Gold Award for Customer Service

Success.

India - United States - Singapore
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